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We are a social enterprise applying community-based tourism
as a sustainable development tool for communities

Ms. Pensiri Sornbut - Outreach Manager, Local Alike Co.,Ltd



Hloyo Village 
Chiang Rai

2,000 
Visitors

Only 10% 
goes to the village.
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So what is community-based tourism?
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Tourism that focuses on sustainability 
and a holistic development of the host community.
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Decisions and programs are made and managed 
by the locals for their own community.
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Locals have a 100% say in 
everything involved in their tourism business.
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Vision
Uplifting community well-being through sustainable 
tourism.

Mission
Linking local community assets and experiences 
with the world at large through capacity building for 
communities on sustainable tourism as well as domestic 
and international market development.
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People Sustainable 
Business

Technology Environment 
& Society

Sustainable Tourism  
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Natural and Cultural 
Community - Based 

Resource

Management Tourism 
Services

Geographical 
Location

Stakeholder 
Relations

LITTLE  STAR

RISING  STAR

SUPER STAR

Criteria
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English on Air
AirAsia

Journey D
AirAsia

Community Development Solutions
Local Alike works with corporations to build the community-based tourism 

capacity of local host communities linked to the core strengths of the corporations.
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Co-Created Journey
Local Alike brings travelers to local host communities for authentic and 

meaningful experiences while community members can practice community-based tourism skills.
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Travel and make 
a difference

Voluntour (CSR)
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02

Together everyone 
achieves more

Building Team Spirit

See - Do - Learn - Create

Learning by traveling

04

Take a break with 
a new perspective

Leisure
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CBT Marketplace 
www.localalike.com
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King’s Wisdom for Sustainable Tourism
United Nations Development Programme

Once as a Tourist  
Tourism Authority of Thailand

Marketing Campaign & Special Project
Local Alike promotes community-based tourism 

and local host communities through tourism campaigns.
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Community Fund 
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Khlong Toei, Bangkok
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Local Alike, a social enterprise 
using tourism to develop local 
community

Duang Prateep Foundation for 
development of impoverished children 
with 30-year experiences 
in working closely with local community 

Board of Committee of 
Sustainable Tourism Project 
in Klong Toei Community

          Main Objectives

1. Create sustainable tourism as a tool for community development and communicate community value 
to public 

2. Shape perceptions toward the community from “slum community” to “self-defined community”

Khlong Toei…have you ever been here?
A tourism project for social change at Klong Toei Community 
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Khlong Toei Community in Bangkok, Thailand

Conduct social 
impact assessment 
with Sal Forest and 
MFLF

Start developing 
community-based 
tourism

Set up 
community-based 
tourism fund

Runner-up of 
ASEAN Social 
Impact Award 
2018

2018201620152014

Survey and identify 
community needs

PR and Marketing via 
travel agency and 
website

Cooperate with tour 
agent and hotels to 
promote sales

Fundraise via 
Taejai.com 100,000 
THB
Develop project plan 
with Duangprateep 
Foundation

Set up community-based 
tourism committee

Set up local guide committee

Conduct test trip 
and launch Trip

Expand 
committee to 30 
people

Given Thailand Region Winner 
of Asia Social Innovation 
Award 2015: Best Social Startup 
Idea (Tourism for Social 
Change)

Selected to be 
in Thailand 
Tourism 
project’s Once 
As A Hero

2017



Khlong Toei Today
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2017 2018

73,191 THB

57,450 THB

Able to raise income from tourism

80%
20%

Are foreign tourists coming from many 
countries eg.  Australia, UK, Germany, Japan, 
India, Taiwan, Hongkong, Laos, Switzerland, 
France.

Are Thai tourists, mostly college students. 

(1,853 USD*)

(2,361 USD*)

*Using currency exchange 1 USD = 31 THB
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Today
Khlong Toei

Able to 
save up 
Community-based 
tourism fund 77,073 THB

(2,486 USD)
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Local Alike contributes to Sustainable Development Goals to achieve 
sustainable tourism for better livelihoods of community members.



7+ 100+ 32K

 Community-based 
tourism implementer for 

over 7 years

Working with 100 local 
host communities 

in 42 provinces 

Bringing 
32,000 travelers to 

local host communities

Generating 54,000,000 THB  
income

YEARS COMMUNITIES TRAVELERS
54

MILLION BAHT

Building management capacity of local people and connecting communities with the market.
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Partners & Clients
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01
Go regional market & scaling up the social impact
Taiwan     Myanmar    Laos 
Vietnam  Malaysia      Indonesia etc.,

02

Go Environmental Friendly & Carbon Neutral
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green
community

green
restaurant

green
hotel

green
activity

Expansion Plan

02



Resources needed and potential challenges
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Environmental 
Friendly & Eco tourism

Sustainable 
Business Technology

Travellers Local People Talent & Expert

Policy - Infrastructure - Logistic - Security - Carrying Capacity



Thank you
Let’s travel together
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by date

Ms. Pensiri Sornbut
Outreach Manager

21 . 05 . 2019

contact
aum@Localalike.com

+6687  145  2839


